
OPERATIONS STAFF EMPLOYEE ADVISORY COMMITTEE MEETING 
9/16/08 MINUTES 

 
Present:  Kelly Brown, Jerry Clark, Eddie Irvine, Cabot Miller, Rick McKemy, Michael Moore, 
Christopher Vess  

 
1. 

 
Assistant Director for Work/Life Initiatives 

Amy announced that Mary Katherine Snead has been hired as the new Assistant Director for Work/Life 
Initiatives.  She is coming from VMI where she works in Human Resources.  

2. 

Amy reported that the transition to the new health plan was difficult, particularly related to pharmacy 
benefits.  While some issues are expected when you change plans, we experienced some problems with 
Anthem’s formulary and with their mandatory generic program (under this program if there is a generic 
drug available but the patient gets a brand name drug, s/he is required to pay the brand co-pay plus the 
difference in cost between the brand name and the generic drug).   A committee member said that he 
knew of an employee who had to pay a lot more for medications.  Amy suggested that the employee 
contact HR for assistance in resolving the problem.   

Health Insurance Changes 

A member asked why employees can’t buy more than a month’s supply from local pharmacy anymore?   
Amy explained that the discounts are greater when subscribers use a mail order pharmacy so the plan is 
designed to encourage people to use mail order to help control costs.  In the past, W&L paid a premium to 
maintain that benefit in the local retail pharmacies.  Amy suggested getting two prescriptions – one for a 
30 day supply to be filled locally and the second for a 90 day supply that is mailed into the mail order 
pharmacy.   

Amy mentioned that W&L has a new benefits consultant/broker, Charon Planning, who will work with 
HR and the Benefits Committee to negotiate rates and make recommendations on plan design changes.   

3. 
 

Proposal for Combined Time Off (CTO) 

Amy explained that while W&L’s sick leave policy is very generous in that there is no limit to the 
number of sick days that an employee can use for his/her personal illness and appointments, it does not 
allow employees to use sick time to care for family members who are sick and require care or to take a 
family member to a medical appointment.  Most colleges and universities do allow employees to use 
some amount of sick time to cover those situations.   
 
Washington and Lee University currently provides vacation time and floating holidays for 12 month, non-
exempt employees based on years of service as follows: 
 

Years of Service Vacation Floating Holidays 
0-5 years 10 days/year 4 days 

6 – 15 years 15 days/year 4 days 
16+ years and all exempt staff 20 days/year 4 days 

 
 
Exempt employees receive 20 days vacation per year. 
 



HR is proposing moving to a “combined time off” (CTO) system which could be used for all of the 
following types of absences: 
 

• Vacation; 
• Floating holidays; 
• Personal illness and doctor’s appointments; and/or 
• other personal reasons including caring for members of the immediate family who are seriously 

ill and require care at home or for children’s doctors’ appointments which cannot be scheduled 
outside of working hours.   

 
In a combined time off system, it is not necessary to distinguish how the time is being used and 
departments establish practices for providing notice of absences from work, and scheduling time away.   
Based on the current vacation accrual schedule shown above, a CTO program might look something like 
this: 
 

Years of Service Combined Time Off Accrual Maximum Accrual 
0-5 years 20 days/year 30 days 

6 – 15 years 25 days/year 37.5 days 
16+ years and all exempt staff 30 days/year 45 days 

 
 
In addition to providing more flexibility to staff, HR would like to automate the tracking of leave time 
through the payroll system.  Now that the Business Office has fully implemented on-line web time entry 
for non-exempt staff, it is possible to automatically accrue leave each time the payroll is processed.   
Additionally, when vacation or sick hours are reported, the system can automatically deduct that time 
from the employee’s leave balance.   
 
Because employees would accrue time on a pay period basis (and would not be credited at the beginning 
of the calendar year), we would allow employees balances to go into the negative in the first year as long 
as they did not exceed their full annual accrual.  This would allow employees to take time during school 
breaks even if they had not yet accrued the time. 
 
The proposal also would change the current “carryover.”  Instead of allowing staff to only carry over up 
to five days per year with a supervisor’s approval, in the CTO plan staff could accumulate up to 1.5 times 
their annual accrual amount.  The system would automatically stop accruing when an employee’s accrual 
reaches the maximum.  Once s/he takes time off, the accrual would automatically begin again.    
 
In addition to the CTO, a Sick Leave Reserve (SLR) would be established and employees could transfer 
time from their CTO into their Sick Leave Reserve at any point during the year.  Sick Leave Reserve 
time, however, would not be able to be converted back into CTO.  SLR could be used in the event that the 
employee has a legitimate illness, injury or physically disabling condition or to care for an ill member of 
his/her immediate family.  Immediate family includes spouse/domestic partner, children, parents and 
parents-in-law. 
 
SLR could also be used to cover the first ten working days of an employee’s absence due to a serious 
illness or injury.  After the first ten working days, the employee will be covered by the University’s 
extended sick leave policy for up to six calendar months.  Because the University currently pays 
employees for the first two weeks of any illness or injury, Amy is proposing that the University grant 
each employee five days to begin to fund the SLR.  Employees would be encouraged to keep enough days 
in their SLR to cover at least the first ten working days of any extended illness or injury.  The number of 



days in the sick leave reserve would be capped at sixty to cover the twelve weeks allotted for family and 
medical leave. 
 
Upon termination of employment, an employee will be paid for any accrued but unused balance in his/her 
CTO pool (up to the maximum accrual).  The sick leave reserve would have no cash value on termination 
of employment.   
 
Amy asked for the committee’s feedback about the concept and about whether there should be a 
graduated accrual of CTO based on years of service for non-exempt employees, or whether all employees 
should accrue at the same rate regardless of seniority?  Committee members voiced their support for the 
overall concept and there was much discussion about both accrual alternatives.  While some felt that 
everyone should get the same amount of time, most felt that there should be a graduated accrual schedule 
as a reward for service.   
 
The Operations Committee suggested a revised graduated accrual schedule that would give staff increased 
leave accruals earlier in their tenure as follows: 
 

Years of Service Combined Time Off Accrual Maximum Accrual 
0-4 years 20 days/year 30 days 

5 – 9 years 25 days/year 37.5 days 
10+ years and all exempt staff 30 days/year 45 days 

 
Amy explained that the proposal would be discussed with all three Employee Advisory Committees and 
with the President’s Council (in addition to the Benefits Committee).  If adopted, there will be meetings 
to explain the new system before it implemented in January 1, 2009. 
 
4. 
Amy asked how things were going in the various departments.  The committee members from Facilities 
talked about the reorganization that they were undergoing in their department and said that it had caused 
concern among some of the staff.  After discussing some of the changes, Amy proposed scheduling a 
meeting with Mike Carmagnola and the committee representatives from Facilities.  [Note:  This follow-up 
meeting took place on September 29.] 

Other Business 


