2011-12 New Member Education (NME) Guidelines:


New Member Education (NME) is a period of time for students who have just joined a Greek organization to learn the values of that organization, to reflect on how those values mesh with their own, to increase their friendship and respect for each other and for their new fraternity brothers, and to improve their ability to guide their daily actions with appropriate decision making.  New Members should be selected because chapter members feel they will be good friends, contribute to the strength of that fraternity, and reflect well on the organization.  Among other things, a good NME program teaches new members about the chapter, its members, and the University in a positive and risk free manner.   


Bonding should occur through participation in fun, creative, productive activities ( such as  hiking, kayaking, caving, sports, bowling, attendance at campus events, ropes course, service projects, academic projects, studying, etc.), not through group suffering.  In this regard, NME programs differ from military, athletic teams, and other organizations that may impose physical or stressful activities, because those programs are supervised by trained professionals.


Greek organizations have engaged in inappropriate new member activities. Fraternities and their members have been punished. The NME guidelines come from committee work that is representative of student, faculty, and staff at Washington & Lee University (W&L), and the University’s institutional values. They are also consistent with the rules of the national Greek organizations with chapters on campus. We (the Greek community) must continue our work to establish lasting credibility by doing things the right way on a consistent basis for a significant period of time.  There is a middle ground that allows Greek Life and new member education to be fun, yet safe and positive for everyone.  Achieving and sustaining that middle ground requires all new and existing members to practice awareness, balance, respect, and moderation. W&L Greek organizations have made progress, but we can and must do more.   


All NME Programs at W&L shall be consistent with the core values of the University, including honor and respect for others. They should not inhibit the pursuit of academic excellence or detract from a new member’s personal dignity. 


All new member activities may last no longer than eight academic weeks after Formal Recruitment.  Formal initiation ceremonies must be scheduled and completed no later than three weeks before the exam week for Winter term (By March 17, 2012).  There can be no NME activities during Washington Break.


An anonymous e-mail account (“Hazing Hotline”) hazing@wlu.edu will be set up at for anonymous reporting.  The Hotline will be monitored by the Office of Student Activities and Greek Life, IFC, and Panhel.


Students who attend religious services are to be excused from any conflicting NME activities.  Students with significant class commitments at the time of the proposed activity, or whose preparation would be negatively impacted by the proposed activity (tests, papers, midterms, etc.) are to be excused from NME activities.  Students with a midterm GPA of below 2.3 are to be excused from NME activities and given appropriate tutoring.    
No NME activities can take place Midnight-7am Sunday through Thursday and Friday and Saturday nights from 2am-9am, unless expressly approved in advance by IFC/Panhel and Director Student Activities & Greek Life.  No New Member is allowed in the chapter house during these hours for any reason, not even by personal choice.  This rule exists to ensure that students stay rested and focused on academic success and good health.  
2012 New Member Education (NME) Activities

The following is the W&L Community’s expectation for NME Activities:


(if it does not appear on this list—assume it is red light and ask for approval in advance

(The best NME programs will involve ONLY GREEN LIGHT ACTIVITIES)

Green Lights – Definitely Allowed, if done in an appropriate manner:


-Study Hall 


-Tips training


-Attending educational presentations by a member of the faculty or administration

-Doing activities facilitated by University professionals:

· In-house discussion with Clay Coleman or Teri Cugliari

· Ropes course with James Dick
· Recreational activity (kayaking, caving, climbing, hiking, fishing, etc.) with James Dick

· In-house discussion with Dr. Jenn Sayre, Dr. Kirk Luder, Dr. Christy Barongan, Dr. Jane Horton

· In-house discussion with Executive Director of Alumni Affairs Beau Dudley about alumni mission, history and goals
· Service projects with Professors concerning Environmental Preservation


-In-house discussion with a faculty member 


-Attending campus activities

-Developing an academic project with faculty that results in a meaningful product and resume -builder


-Group service or charitable fund raising projects


-Meeting with your house corporation


-Meeting with alumni to discuss personal and professional experiences and advice 


-Learning the national values and ritual of your fraternity (appropriately)


-Learning about the history and traditions of Washington and Lee.

-Visiting historic sites on and off campus (such as Lee Chapel Museum, Marshall Museum at   VMI) 

            -Serenading (as a gentleman)


-Routine cleaning at the chapter house (if the mess was not intentionally made) 


-Sober Driving for a registered social event

  
-Reasonable written or oral tests on University or chapter history 
Yellow Lights – Viewed skeptically (must be specifically explained in the NME Program & managed carefully)


Encouraged buffoonery (ie. silly activities on the hill done for fun and entertainment)


Physical Training (PT) of any kind 


Routine cleaning at off-campus houses 


Personal servitude which subjects the new member to physical exertion or ridicule. 
Red Lights – Not allowed, unless specifically explained in the NME Program and approved in writing


Required purchasing or attaining of anything 


Taking cell phones or other property from new members

Shouting at new members from close range or in a manner designed to ridicule or embarrass. Talking in derogatory terms to or about new members 


Removal of clothing for any reason


Writing on new members 


Excessive Physical Training (PT)


Carrying anything that would not be encouraged by your national organization


Intimidation by threats of physical or other abuse


Leaving a person anywhere for any reason 


Anything which causes sleep deprivation

 Prolonged or repetitive tasks 


Theft or vandalism of any kind, regardless of intention to return


Any task that risks violation of the law or a University policy 


Prolonged exposure to the elements


Encouraged or forced consumption of any food, beverage or substance. 

Physical actions such as paddling, striking, branding, or bodily contact with harmful   


substances

